Alliance of Patients’ Organizations Singapore
(APOS)

(A) Background of APOS

The Alliance of Patients’ Organizations Singapore (APOS) is a transformative platform that envisions
patients-as-partners in the Singapore healthcare system. Our mission is to enhance patient-centered
healthcare in Singapore by actively collaborating with patients' organizations, advocating for patient-
centric policies, promoting patient engagement, and providing accessible education to patients.

APOS will work closely with other stakeholders, namely the healthcare providers, research organizations,
industry partners, philanthropic organizations, Ministry of Health (MOH), Centre of Regulatory
Excellence (CoRE), Agency for Care Effectiveness (ACE), and the World Health Organization (WHO).
By actively exchanging ideas and participating in collaborative projects, patients will be co-creating

healthcare of the future in Singapore.

Through these strategic partnerships and educational programs, APOS aims to empower patients to
actively participate in their healthcare journey by contributing ideas for improved patient outcomes, better
technologies, as well as higher quality of care. In doing these patients will co-create a truly patient-

centered healthcare system.
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Alliance of Patients’ Organizations Singapore
(APOS)

Vision

OUR VISION is to enable all patients to have access to holistic support in their end-to-end patient
journey, by facilitating collaboration among stakeholders in the healthcare ecosystem in Singapore and

the region.

Mission

OUR MISSION is to INSPIRE
INSPIRE = Identify, Negotiate, Support, Partner, Introduce, Respond, Enable.

We aim to inspire person-centered healthcare by playing different roles in different situations.
Identify gaps in current healthcare operating model from a patient organization's perspective

Negotiate with different healthcare stakeholders to drive joint efforts to resolve key patient hurdles,
and find common solutions

Support  patients' organizations to undertake patient advocacy for a seamless person-centered
healthcare system

Partner with healthcare stakeholders to co-design processes and co-produce content for various
purposes

Introduce  different healthcare stakeholders to encourage a spirit of collaboration and exploration of
mutual opportunities to drive person-centered care

Respond  to patients' needs identified via patients' organization surveys, by communicating the
findings to relevant stakeholders to advocate for joint resolution

Enable multi-stakeholder collaboration around a common patient problem to encourage person-

centered care
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Alliance of Patients’ Organizations Singapore
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(B) About APOS Membership

We are inviting your organization to join APOS for a complimentary three-year membership.

By becoming a member of APOS, your organization will:

> Shape the Future of Patient Engagement:

e Collaborate with local healthcare leaders across diverse stakeholder groups to drive
meaningful change in patient engagement.

e Contribute your organization’s unique insights to identify challenges and develop effective
solutions.

» Empower Your Team: Building Capacity and Capability

e (Collaborate on pilot programs, co-create solutions, and share industry best practices

» Amplify your voice

e Be part of a united movement to ensure patients' voices are heard and their needs addressed
e Harness the power of collective advocacy to drive change

e Join a collective group of passionate patient advocates working together to create lasting

impact.

» Collaborate and expand your network

e Connect with like-minded advocates and organizations across Singapore

e Gain valuable support and resources to advance your initiatives and strengthen your impact

Join us today and be a catalyst for positive change in patient
engagement!
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Alliance of Patients’ Organizations Singapore
(APOS)

(C) Details of Patient Organization

Organization Name:

Year Established:

Organization profile: Patient Support Group
Caregiver Support Group
Patient Advocacy Group
Patient Education Group

|_| Others:
Please choose one: Registered Society

Non-profit Organization (Company Limited by Guarantee/Charity)

Social Service Agency

I:l An informal group

Short Description about your Patient Organization (please include number of members, registration status,

charity/IPC, vision and mission statements, start date, any affiliations- local or international):

What does your organization hope to gain from APOS Membership?

Address (if available):

Website (if available):

Would you like to list your logo/website link on the APOS website? |:| Yes |:| No |:| NA
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Alliance of Patients’ Organizations Singapore
(APOS)

Nominated Patient Organization Representative

Representative 1:
Name:
Position:
Mobile:

Email:

Representative 2:
Name:
Position:
Mobile:

Email:

Thank you for your interest in joining APOS. Your application will be reviewed by the board,

and you will be informed of the outcome in due course.

For enquiries, reach out to us at hello@apos.sg
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